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Electronic Communication by Staff Policy   
This policy, which is required by law, is on the agenda for a second reading this evening.  It describes 
the restrictions on electronic communication between staff and students.  Once the board approves 
the policy, we will post it on the website and distribute it to staff and student families at the beginning 
of the school year. 

 
QSAC Results  
We are pleased with the results of our QSAC review.  The district received 100% in the areas of 
Governance and Personnel, as well as commendable scores of 94% in the area of Fiscal 
Management and 85% in the area of Operations.  The district scored 72% in the area of Instruction 
and Program which was 8 percentage points higher than our initial score in that area during our last 
QSAC review in 2011.  To achieve a perfect score in two areas is admirable and reflects the efforts of 
our Board of Education and staff. 
 
As a result of the District’s score in Instruction and Program, we are developing an improvement plan 
which will be presented to the Board of Education for approval in September.  The score in this area 
was driven by the results of the state assessments taken by our students in the 2012-2013 school 
year.  A thorough analysis of those assessment results was presented at a special Board of 
Education meeting in December of 2013 and strategies to address those students’ needs were 
implemented during the remainder of this past school year.  We will review that analysis to ensure 
that those students at risk are getting high quality instruction.  The score in this area may be adjusted 
when test scores for 2013-2014 are released in August.  Hopefully we will see improvement and the 
score will be increased.  However, if the score increases to 80% we will continue to strive to increase 
the scores to 90%. 
 
Staffing Update   
At the last board meeting, Dr. Terrance R. Brennan was appointed Acting Director of Pupil Personnel 
Services.  Dr. Brennan and his staff have been working diligently to get him up to speed.  He is fitting 
in nicely.  Dr. Brennan has experience in the area of Special Education and is taking a fresh look at 
the department to see what areas can be improved and make adjustments.  He will act as a mentor to 
other administrators in the department.   
 
Tonight the Board will be asked to approve the appointment of Dr. Thomas F. DiGanci as Interim 
Principal of Franklin High School through the 2014-2015 school year.  Dr. DiGanci served as Principal 
of Watchung Hills Regional High School from 2001 until 2012 and Vice Principal of that school as 
well.  He brings a wealth of experience and a clear understanding of his role and responsibilities.  He 
is ready to connect with the staff and community and is committed to being highly visible and 
available.  Going forward we hope that he can work with our inexperienced administrators at the high 
school and mentor them for consideration in future positions.   
 
Our search continues for an Assistant Superintendent for Curriculum and Instruction.  We have not 
yet found a suitable candidate but will interview additional candidates next week.  We hope to be able 
to recommend someone for either a permanent or interim position by the end of August.  I would like 
to commend the Supervisors who have taken on the responsibilities in the Curriculum and Instruction 
Department while the Assistant Superintendent position has been vacant. 
 
It is very disheartening to report that John Calavano, our Assistant Superintendent for Business has 
resigned.  He is arguably the best BA that I have worked with.  He knows what needs to be done and 
whenever I asked John for something, it was done; done on time and done with integrity. We have 
begun the search for an interim BA and hope to find a candidate with experience to help us in this 
area.   


